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supporting women in finance
to lead themselves, their
teams and their careers




PROGRAMME OVERVIEW

Why This Programme Matters

Women are well represented in finance
roles in NZ, yet remain significantly
underrepresented in senior leadership
positions. The issue isn't capability, but
what happens as careers progress.

As finance professionals move into
leadership roles, success relies less on
technical expertise and more on
leadership skills. However, much of the
development available focuses on
technical skills, leaving many women
under-supported at this transition point.

The Women in Finance Leadership
Programme is designed to address this
leadership development gap, equipping
women to lead themselves, their teams
and their careers.

Who It's For

The programme is ideal for new finance
leaders through to women in mid-level
management roles.

It will benefit women across all
organisations, including corporates,
professional services firms, government
organisations and small-to-medium
sized businesses.

Participants may be key talent, working
in organisations without formal
leadership development, returning from
parental leave or a career break, or keen
to broaden their leadership toolkit.

ROBIN
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How the Programme Works

Participants learn with Robin Davies,
who brings a unique combination of
senior Big 4 and commercial finance
experience, executive coaching expertise,
and a strong track record in advancing
gender diversity.

Peer learning sits at the heart of the
programme, creating a trusted and
supportive cohort where women learn
from one another and apply new
leadership tools together.

The programme includes six interactive
2-hour online workshops and an
individual coaching session. Cohorts are
limited to 12 attendees to ensure
meaningful connection and impact, and
is available right across NZ.



PROGRAMME CONTENT

Workshops 1-3: Leading With Confidence

Build your confidence and leadership presence, including tackling imposter syndrome
and taking your space

Manage your energy at work by understanding the dimensions of energy, identifying
your personal drainers and builders, and applying renewal strategies

Prioritise what matters most through delegation, boundary setting and saying ‘no’

Develop skills for tough conversations, including feedback and dealing with conflict

Workshops 4-6: Leading With Influence

» Build and leverage a strong professional network, including mentors and sponsors
» Let go of perfectionism to reclaim your time and focus while maintaining high standards

» Lead your team confidently through change, including supporting team members who
may be resistant or struggling

» Strengthen your influencing skills to advocate for ideas, gain buy-in and navigate
organisational dynamics
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Strengths Insights & Coaching

Complete the CliftonStrengths®
assessment to identify your natural
leadership strengths

Gain insight into how your strengths
shape your leadership style and
Mmanage common blind spots

Participate in a 60-minute individual
coaching session to apply your
insights to your role

You will complete the survey and
receive the coaching session
approximately halfway through the
programme.

You will also receive a comprehensive
individualised report to take away




BENEEFITS AND FEEDBACK

Benefits for Attendees Benefits For Organisations

e Build a best practice leadership toolkit » Strengthen engagement, confidence

for immediate and long-term impact,
supported by a bespoke programme
workbook

Gain deep insight into your natural
strengths through an assessment tool
and individual coaching session

Grow your confidence, leadership
presence and influence - including
practical tools for navigating complexity
and change

Learn directly from a senior finance
leader and executive coach with
experience across Big 4, corporates, and

and retention of talented women in
finance roles

Build leadership capability earlier,
supporting a more sustainable and
diverse leadership pipeline

Equip emerging and mid-level leaders
with practical tools to lead teams,
manage change and influence
effectively

Demonstrate commitment to
diversity, equity, and inclusion -
enhancing your employer brand and
reputation

HR leadershi
P » Provide high-quality leadership

development where internal
programmes may be limited or
unavailable

» Connect with a strong, supportive
network of women in finance roles
across New Zealand

Feedback from Cohort 1and other Women in Leadership Programmes

“Robin was wonderful! A wealth of knowledge and experience that she clearly loves to
share with others. A truly supportive person keen to help others learn and thrive!”

Kim Sole, Northern Creative Manager, MediaWorks

“Robin’s course has been highly beneficial for women in finance leadership roles. She
brings an engaging presence and guides participants through the leadership journey in a
clear, structured and sustained way.”

Attendee, Women In Finance Leadership Programme, February-July 2026

“Robin's coaching has been extremely enlightening and helpful for my career progression.
It was the first time | have focused on my personal management goals and skills, and |
look forward to taking what I've learned during the sessions and putting it into practice.”
ROBIN Nat Eichmann, Promotions, Integration and
DAVIES Events Manager MediaWorks



ABOUT THE FACILITATOR

Robin Davies

* Robin has been a Chartered Accountant for almost 30 years, so brings deep commercial
credibility alongside a strong understanding of the realities of senior finance roles.

» She is a former Senior Manager at EY Corporate Finance, and Financial Controller and
Commercial Director at Lion, as well as HR Director at Lion New Zealand and Stuff. She
also led Lion’s nationwide retail business and some of their sales teams.

» Robin is an internationally qualified coach with over 20 years’ experience leading,
mentoring and coaching women, and is also an accredited workplace inclusion
professional with a strong track record of driving gender diversity.

» Robin is an engaging and highly experienced facilitator, known for her energetic and
practical sessions, and has led women in leadership programmes and presented to
women's networks at organisations including Chartered Accountants ANZ, Contact
Energy, Cultivate Recruitment, MediaWorks and Unison Group.

e She also sits on the Advisory Board for the YWCA Gender At Work Community,
contributing to the advancement of gender equality in New Zealand workplaces.
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PROGRAMME DETAILS

Workshop Dates

The next cohort of the Women in Finance
Leadership Programme will run from July
to December 2026.

The workshop dates are as follows (each
for 2-hours online):

e 28 July 2026

20 August 2026

23 September 2026
20 October 2026

12 November 2026
4 December 2026

Once the cohort is confirmed, attendees
will be contacted to check for diary
clashes and agree suitable session times,
taking key deadlines and flexible working
arrangements into account.

NEXT STEPS

Investment

The investment for the programme is
$2,995 + GST per participant.

On confirmation, you will receive an
invoice. Payment is required before
commencement of the programme.

Questions?

Whether you an HR leader, keen to know
more about the programme for one your
team members, or looking to attend
yourself, Robin is very happy to chat prior
to enrolment to ensure a good fit.

To discuss the programme further,
please contact Robin Davies using
the contact details below.

Please register your interest with Robin Davies by 29 May 2026
using the contact details below.
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