ROBIN DAVIES

COMMUNICATING
WITH
IMPACT

Overview

Communication is a core leadership skill. And it's so
much more than just delivering a presentation - it’s
about expressing your ideas clearly, confidently and
persuasively in any setting.

This practical, hands-on course will help you reflect on
your current communication style and sharpen your
ability to influence others. Attendees bring a real-life
communication scenario to refine and receive
feedback on throughout the day.

The course covers

Clarifying the purpose of your communication and
tailoring it to your audience

Structuring your messages using a proven framework
that can be applied to multiple situations

Enhancing your presence through your voice, posture,
eye contact, use of movement and more

Multiple opportunities to share your messages, receive
real-time feedback and iterate to improve

Details

e 8 hours duration
¢ In-person attendance

e Up to 6 people per session to allow for personalised
focus

o Attendees will need to prepare in advance a 5-
minute presentation using a standard structure

¢ Includes a planning meeting of up to one hour to
gain an overview of your business and the attendees

Suggested
attendees

Executive team members
Senior leaders
Leaders

Anyone else who is communicating
and influencing at work

Please contact me to discuss
running this training course
in your workplace

0272106985

robin@robindavies.co.nz g
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