ROBIN DAVIES

LEADING THROUGH
CHANGE AND
UNCERTAINTY

overview

Leading effective change and navigating uncertainty
are critical skills. Many people struggle when there’s
a lack of clarity at work. And most change efforts fail;
not due to poor strategies or processes, but because
leaders haven't got their people on board.

This course provides practical tools and insights from
best-practice research and leadership experience to
help you engage your team, build commitment and
lead well through change and uncertain times.

The course covenrs

The critical elements of the change process and how
to make sure it's set up for success

How to ensure your people understand the change,
believe in it and can move forward with confidence

Practical tips to lead through these difficult times -
planning, communication, building resilience & more

Some common watchouts around change and
uncertainty, and how to overcome them

Details

e 3 hours duration
e Can be face-to-face or online
e Up to 15 people per session

o Key takeaways: practical tips and tools for all the
areas covered

Includes a planning meeting of up to one hour to
gain an overview of your business and the attendees
and make any tweaks to need their needs
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CHANGED
PRIORITIES

suggested
attendees

Senior leaders

Leaders
HR team members

Anyone else who is leading or
supporting change at work

Please contact me to discuss
running this training course
in your workplace

0272106985

robin@robindavies.co.nz g




	LEADING THROUGH CHANGE AND UNCERTAINTY
	Overview
	Leading effective change and navigating uncertainty are critical skills.  Many people struggle when there’s a lack of clarity at work.  And most change efforts fail; not due to poor strategies or processes, but because leaders haven’t got their people on board.
	This course provides practical tools and insights from best-practice research and leadership experience to help you engage your team, build commitment and lead well through change and uncertain times.

	The course covers
	The critical elements of the change process and how to make sure it’s set up for success
	How to ensure your people understand the change, believe in it and can move forward with confidence
	Practical tips to lead through these difficult times - planning, communication, building resilience & more
	Some common watchouts around change and uncertainty, and how to overcome them

	Details
	Suggested attendees
	Senior leaders
	Leaders
	HR team members
	Anyone else who is leading or supporting change at work
	Please contact me to discuss running this training course  in your workplace
	027 210 6985
	robin@robindavies.co.nz



